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1 Pension System 
Resumption (PSR) 
Project  

  

 

 

 

 

 

 

 

 

02/09/05 11/30/09 

 

1. The General Design Phase for the PSR Project was 
formally completed on May 20, signifying CalPERS 
acceptance of the design of then new systems business 
framework design.   Over a twelve month period, 
CalPERS staff invested more than 79,000 hours 
participating in Joint Application Design sessions and 
reviewing deliverables related to General Design.  

2. Detailed Design for Contracts and Enrollment, 
Contribution Reporting, and Benefit Estimate is 
underway, with a scheduled completion in late 
December 2008.  

3. High-level requirements and a full gap analysis to meet 
PSR’s Financial Services needs were completed in 
April. The effort to bridge the gap between current 
financial capabilities and PSR’s requirements is 
significant, all potential solution options result in 
increases to the project budget and schedule.  Detailed 
Design for the integration of PSR with CalPERS 
Financial System is currently on hold, pending Board 
direction. 

4. The Enterprise Transition Management (ETM) and PSR 
Steering Committees were combined in May to improve 
the management and execution of the two project’s 
interdependent activities.  The new Steering Committee 
will focus on project issues related to scope, schedule 
and budget as well as those initiatives associated with 
CalPERS readiness to use and maintain the PSR 
solution following its initial “go-live”.   

5. Data Clean-up work continues with 11 CalPERS staff 
currently focused on data error research, automation of 

1. Project 
schedule is 
aggressive.  
Workload 
demands need 
to be managed 
across the 
enterprise and 
conflicts 
resolved to 
mitigate risk to 
PSR planned 
Implementation
.  

2. Financial 
Service 
requirements 
for the PSR 
Project are 
significant. 
Solution 
options are 
expected to 
impact 
schedule and 
cost.    
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data error correction, training and certification, and 
quality assurance for data issue corrections and 
support.   There are an additional 10 CalPERS Staff and 
55 contract staff performing actual data clean-up.  To 
date, the team has corrected 351,750 errors of the 
2.225 million errors identified.   

6. To mitigate risk and reduce contention for CalPERS 
resources, the Finance and BPAC Committees directed 
CalPERS staff to develop a project governance process.  
A process has been developed and approved through 
CalPERS Executive team; it will be presented to the 
Board at the June Meeting for formal adoption.   

 

2 Enterprise Transition 
Management (ETM) 

7/30/2007 7/30/2010 1. ETM Project Governance – As reported in the PSR 
status, the ETM and PSR projects are currently working 
under a single Steering Committee.  Additionally, the 
ETM Project has been reassigned to report into the 
Assistant Executive Officer, Information Technology 
Services Branch.  Efforts are currently underway to 
effect a smooth transition of staff, budget and 
responsibilities.    

2. Organizational Change Plan – The ETM Project is 
currently working with the PSR Project to define a 
proposed approach on how to work with the business 
areas, CalPERS Leadership, and staff to gain input, 
insight and consensus into the PSR Organization 
Change Plan (FA 300) that was released in draft form 
on April 14th.  This set of recommendations was 
finalized May 22, 2008.  ETM is reviewing the final PSR 
Organizational Change Plan and identifying the 
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minimum steps necessary to prepare staff and 
effectively implement the PSR system.  

3. Communication events - ETM held five focus groups 
during the end of May and beginning of June.  These 
focus groups centered on readiness for change and 
awareness of the PSR and ETM projects.  Once the 
input from the focus groups are collected and analyzed, 
ETM will be incorporating feedback into project activities 
and adjusting future deliverables and progress if 
necessary.   
ETM conducted its first all staff “change readiness” 
assessment.  The assessment was conducted in 
collaboration with PSR and validated by an outside 
survey professional via the Public Affairs Office.  This 
will be used a baseline for all future readiness 
assessments.   

    4. Change Control – ETM presented two change control 
items to the PSR/ETM Steering Committee for approval 
and support: 

• The first change control request would pull the 
Information Technology Services Branch’s 
(ITSB) organizational readiness and training into 
the Expressworks contract.  As proposed, it 
would create four new deliverables focused on 
preparing ITSB staff for supporting the PSR 
solution.  If approved, this amendment would 
increase the Expressworks contract by 
$1,658,545 but, since it would be funded out of 
the approved contingency budget, it would not 
represent an increase to the overall ETM budget. 
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• The second change control request is to refocus 
the ETM organization design work on the 
minimal amount of change necessary for the 
business areas (non ITSB) to support the 
implementation of the PSR solution.   This would 
reduce the ETM Expressworks contract by 
$113,000. 

• Any reduction in scope of training as a result of 
refocusing the organization design work will be 
realized once the ETM training plan is 
completed. 

• In light of recent discussions over budget and 
scope of work, the ETM Team is re-assessing 
the scope of the Expressworks contract in 
conjunction with all other ETM contracts to 
ensure work is focused appropriately.  Based on 
the findings, the Team will make 
recommendations for consolidating efforts and/or 
pursuing alternative staffing options.   Until such 
time, no decision will be made regarding the 
ITSB change control.   
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3 Public Employer 
Readiness Team 
(PERT) 

  1. The Public Employer Readiness Team (PERT) 
continued to contact each Employer that reports 
enrollment or contribution data directly to CalPERS.  To 
date excluding State agencies, 2,000 Employers that 
report information directly have been identified. The 
status of establishing a single point of contact with each 
Employer is shown below:  

Contact 
Type 

Contacts 
Identified 

Contacts 
Established

% 
Complete

Local Public 
Agency 1,635 1,385 85% 

School 322 315 98% 
Court 39 39 100% 
Legislature 1 0 0% 
State Agency 404 0 0% 

2. PERT will initiate the first of three Education Phases in 
June and is making preparations for approximately 40 
web conferences to be conducted from July through 
August 2008.  At the completion of the first phase, 
Employers will choose their enrollment and contribution 
reporting methods. 

3.  PERT worked with PSR Testing and Interface Leads 
and Specialists to identify and begin discussions with 
large-sized Employers who may be willing to engage in 
additional system testing activities.  Initial discussions 
with the County of Riverside and San Bernardino 
County Superintendent of Schools were positively 
received. 

1. Employers may 
not all be ready 
with the new 
PSR format for 
enrollment and 
contribution 
data.      
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